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state of atTairs in which the interest of each in his work is
uncoerced and intelligent; based upon its congeniality to
his own aptitudes. It goes without saying that we are far
from such a social state; in a literal and quantitative sense, we
may never arrive at it. But in principle, the quality of social
changes already accomplished lies in this direction. There
are more ample resources for its achievement now than ever
there have been before. No insuperable obstacles, given
the intelligent will for its realization, stand in the way.
Success or failure in its realization depends more upon the
adoption of educational methods calculated to effect the
change than upon anything else. For the change is essen-
tially a change in the quality of mental disposition — an
educative change. This does not mean that we can change char-
acter and mind by direct instruction and exhortation, apart
from a change in industrial and political conditions. Such
a conception contradicts our basic idea that character and
mind are attitudes of participative response in social affairs.
But it does mean that we may produce in schools a projec-
tion in type of the society we should like to realize, and by form-
ing minds in accord with it gradually modify the larger and
more recalcitrant features of adult society.
Sentimentally, it may seem harsh to say that the greatest
evil of the present r6gime is not found in poverty and in the
suffering which it entails, but in the fact that so many persons
have callings which make no appeal to them, which are pursued
simply for the money reward that accrues. For such callings
constantly provoke one to aversion, ill will, and a desire to
slight and evade. Neither men's hearts nor their minds are
in their work. On the other hand, those who are not only
much better off in worldly goods, but who are in excessive,
if not monopolistic, control of the activities of the many
are shut off from equality and generality of social inter-
course. They are stimulated to pursuits of indulgence and
display; they try to make up for tie distance which separates

